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For Decision

Summary

Keats House was established as a charity in March 1996 with the City of London as 
sole Trustee. The charity holds financial reserves to support its objectives, which are 
currently above what is recommended in the Reserves Policy statement.

From December 2018 to February 2021, Keats House is celebrating the 200th 
anniversary of John Keats living at the House and an ambitious programme of 
exhibitions, events and special projects is in progress and development.

This report requests permission to spend up to £150,000, of the £170,958 which have 
accumulated as charitable free reserves, to support a number of projects at Keats 
House during the Keats200 bicentenary, thus bringing the reserves in to line with our 
policy statement.

Recommendation(s)

Members are asked to:

 Approve the use of up to £150,000 of the Keats House charity’s free reserves, 
to support the delivery of special projects required at Keats House and the 
delivery of the Keats200 programme in financial years 2019/20 and 2020/21.

Main Report

Background

1. Keats House was registered as a charity in March 1996. The City of London 
Corporation acquired ownership of the land and buildings and responsibility for 
the administration and management of Keats House with effect from 1 January 
1997. The object of the Charity is ‘to preserve and maintain and restore for the 
education and benefit of the public the land with the buildings known as Keats 
House as a museum and live memorial to John Keats and as a literary meeting 
place and centre’.



2. The Keats200 programme, which began on 1 December 2018, is celebrating the 
200th anniversary of Romantic poet John Keats living at Wentworth Place, now 
Keats House, and continues through until February 2021 and beyond. This period 
is a significant opportunity to: ensure that his life, works and legacy are 
understood and enjoyed by a new generation of visitors; contribute to the delivery 
of the City of London’s Corporate Plan and Cultural Strategy; and ensure the 
future sustainability of Keats House as a key heritage asset with the City 
Corporation ‘s portfolio. 

3. A programme for the Keats200 bicentenary is being developed by the Principal 
Curator, potentially involving local and international exhibitions, a wide-ranging 
programme of events, special partnership projects focusing on key themes and 
outcomes, as well as improvements to the House and its interpretation.

4. This programme will require significant resource, both in terms of Officer time and 
financial support to develop and deliver beyond the scope of the local risk budget 
which supports the day to day operation of the House along with its events and 
learning programmes.

Current Position

5. In a report presented to your Committee on 25 March 2019, it was noted that the 
wording of the Keats House Charity’s Reserves Policy had been revised for the 
2018/19 Financial Statements to ensure compliance with the current Charity 
Commission Statement of Recommended Practice (SORP). The new wording 
states: “The annual net operating costs of the charity are funded on an ongoing 
basis by the City of London Corporation through its City’s Cash Fund. The charity 
therefore does not need to maintain free reserves at a stated level, being either a 
fixed amount or a stated number of months, to ensure continued delivery of the 
charity’s objectives. For good governance purposes, the trustee considers 
holding a minimum balance of £20,000 as free reserves to be suitable in light of 
the operating model in place.”

6. Following the closure of the 2018/19 accounts, the charitable reserves for the 
Keats House Charity stand at c.£170,958. The current reserves are therefore 
c.£150,000 in excess of the recommended amount.

7. Following its organisational move to the Open Spaces Department, a number of 
operational issues previously covered by London Metropolitan Archives need to 
be delivered at local level by the Keats House team. At present Keats House 
does not have direct access to a museum and archives sector standards 
compliant collections management database, or environmental monitoring 
equipment and software, which are required to maintain its status as an 
Accredited Museum.



8. The Keats House Team currently consists of 4.11fte officers, operating in 4 
professional roles designed to support the day to day operation of the House. 
There is currently no individual officer responsible for co-ordinating and delivering 
the Keats200 bicentenary programme, the overarching aims of which are to:
 grow and diversify our audiences and workforce
 strengthen and grow current partnerships
 increase our organisational resilience, including diversification of earned 

income.

9. In 2018/19, Keats House successfully applied to be one of the host partners for 
the ‘New Museum School’ delivered by Culture&. This scheme aims to diversify 
the museum and archive sector workforce by providing new entry routes to the 
sector. Although the overall project is supported by the Heritage Lottery Fund, the 
business model requires host partners to support the cost of a full-time trainee at 
a cost of £10,000 / annum. In 2018/19, Keats House funded this from its local risk 
staffing budget, but this meant that a part time role within the team was left 
vacant. 

10. In 2017, Keats House applied for and was awarded a total of £58,500 from the 
Camden Local Community Infrastructure Levy (CIL) Fund. This was awarded to 
develop designs and secure Planning Permission as required for the 
improvement of the entrance & pathways, lighting and public toilet facilities in 
Phase 1 and, in Phase 2, deliver the designs once approved.

11. Paul Vick Architects were subsequently appointed to draw up plans under Phase 
1 of the project. They also came forward with proposals to enhance the existing 
service entrance to the property, to act as a more fitting entrance to this 
historically important site. City of London Officers held pre-planning advice 
meetings with Camden’s Planning and Conservation Officers, as well as Historic 
England. The designs developed were presented to the public as part of Open 
House London 2018 and have been discussed with Members of the Keats House 
Consultative Committee, who were supportive of the proposals. The required 
applications for planning and listed building consent were submitted to London 
Borough of Camden in March 2019 and we are awaiting their response following 
the end of the statutory public consultation period.

12. During Phase 1, indicative costings have been obtained to inform our planning for 
the delivery of the project. These indicate that the CIL funding allocation will be 
sufficient to meet the costs of the newly proposed pathways, including soakaway 
and lighting if approved. As originally planned, the City of London will fund the 
refurbishment of the public toilet via the identified cyclical works programme 
budget. At present the design and works to improve the main entrance gates at 
the property is an enhancement and therefore outside the scope of the CIL 
project grant awarded by Camden Local CIL to improve access to the grounds. 

13. Keats House is a much-loved heritage asset, attracting visitors from the local 
area, London and south-east region as well as from the rest of the UK and 
abroad. The 200th anniversary of Keats living at the House, and his most 
productive period as a poet, is a significant opportunity to further enhance its 
profile and diversify its programmes, audiences and income streams. In turn this 



will ensure it is a thriving and resilient institution which contributes positively to 
the City of London’s reputation and priorities.

14. Keats House is an Accredited Museum, which was last awarded full accredited 
status by Arts Council England in September 2017. Museum Accreditation sets 
national standards to ensure that museums are ‘sustainable, focused and trusted 
organisations, which offer their visitors a great experience’. This involves 
demonstrating that their policies and procedures for collections care, 
interpretation and access, including digital access, are delivered to the required 
standard. Keats House will next be expected to submit an Accreditation return in 
2022 but work will need to commence in 2019/20 to ensure that Keats House 
continues to meet the standards required, particularly in collections are well 
documented, managed and digitally accessible. 

15. The Keats200 programme is being led by Keats House but will require a wide 
range of partners to effectively deliver its wider ambitions as outlined in 
paragraph 8 above. These partners include cultural, academic and charitable 
sector organisations, funding bodies, community groups as well as individual 
artists and practitioners. The development and co-ordination of this network of 
delivery partners is crucial to achieving the wider outcomes of the Keats200 
programme.

16. The current entrance to the property does not reflect the historical importance of 
Keats House or draw visitors into visiting the House. The Camden Local CIL 
funded elements improve the safety and accessibility of the site, but do not 
enhance the visitor experience. Investing in the visitor entrance as part of 
Keats200 will ensure that existing and new audiences enjoy a positive first 
experience of visiting the House and enhance the historic nature of the House 
within its residential setting.

Options

17. The Principal Curator recommends that up to £150,000 of the Keats House 
Charity’s free reserves are made available in 2019/20 and 2020/21 to realise the 
outcomes of the Keats200 bicentenary programme.

Proposals

18. The Principal Curator has identified the following priorities and projects to be 
funded from the Keats House Charity’s Reserves:

 Procurement of an industry standard collections management database 
and environmental monitoring system for use at Keats House, at an 
indicative cost for purchasing, installing and maintaining these systems of 
up to £20,000 in year one.

 Development and recruitment to a Keats200 Project Officer role to be 
funded from the Keats House Charity’s free reserves. This role will be 
responsible for co-ordinating, promoting and fundraising for the 
partnership projects they develop as well as supporting delivery of projects 



initiated by Keats House. It is envisaged that this will be an eighteen 
month, fixed-term contract, estimated to cost c. £60,000 including on-
costs.

 To fund the remaining two ‘New Museum School’ programme trainee 
placements in 2019/20 and 2020/21 at a total cost of £20,000 for two 
further full-time trainee placements at Keats House.

 Subject to planning permission being granted, to fund the enhancement of 
the main visitor entrance to this important heritage site from the Keats 
House Charity’s free reserves. The indicative quotes received for these 
works range from c.£15 - £35k.

 Any residual sum within the overall £150,000 spend requested to seed, 
match or directly fund, special projects or events delivered by or with 
partner organisations as part of the Keats200 bicentenary programme.

Corporate & Strategic Implications

19. The spending outlined in this proposal contributes to the outcomes of the City of 
London’s Corporate Plan: 

Contribute to a flourishing society
(3) People have equal opportunities to enrich their lives and reach their full 
potential.
(4) Communities are cohesive and have the facilities they need.

Support a thriving economy
(7) We are a global hub for innovation in finance and professional services, 
commerce and culture.
(8) We have access to the skills and talent we need.

Shape outstanding environments
(9) we are digitally and physically well-connected and responsive.
(10) we inspire enterprise, excellence, creativity and collaboration.
(12) our spaces are secure, resilient and well-connected.

20. The range of projects within Keats200, support the Vision, Values and Strategic 
Objectives of the City Corporation’s Cultural and Education Strategies as well as 
the proposed theme for the Outdoor Arts Programme in 2021 - ‘A thing of 
beauty’.

21. The Divisional Plan for Hampstead Heath, Highgate Wood, Keats House & 
Queen’s Park references both the Keats200 bicentenary programme (DP4) and 
the Keats House CIL project (DP1), which in turn support the top line objectives 
of the Open Spaces Department’s Business Plan 2018-21: A – Open spaces and 
historic sites are thriving and accessible; and B – Spaces enrich people’s lives.



22. For the information of Members, the key priorities for the Keats House charity for 
2019/20 are:
 To develop plans for our Keats200 programme, celebrating the 200th 

anniversary of John Keats’s time at the House, 1818 - 1821;
 To grow and diversify our audiences by working creatively with partners to 

deliver an engaging and relevant programme of exhibitions and events;
 To deliver a learning programme which supports social mobility for children 

and young people, families and adult learners; 
 To care for and improve access to our Grade I listed building and historic 

collections;
 To increase earned and charitable income; and
 To become more actively engaged with our local community.

23. Keats House is a registered charity (1053381). Officers have been asked to 
remind Members that decisions they take in relation to the relevant charity must 
be taken in the best interests of the charity.

Implications

24. Chamberlains, Comptroller & City Solicitors, HR and Surveyor’s teams have been 
consulted on the proposals put forward in this paper.

Conclusion

25. The Keats House Charity currently has accumulated free reserves of £170,958, 
which is c.£150,000 above the level required by the reserves policy. The 
proposals identify those projects which would help deliver the outcomes of the 
Keats200 bicentenary programme and objectives of the Charity, and bring the 
Keats House Charity’s free reserves in line with its policy statement. In turn, this 
investment will grow our audiences, create lasting partnerships, diversify and 
increase income, and invest in the House itself, resulting in a sustainable future 
for this much-loved heritage asset.

Appendices

 None

Background papers
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